
PDG / Strategic Plan
Early Insights Share 

September 18, 2019



Project Timeline
We are towards the end of the second month of research 
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We are here



Qualitative findings 

from the user 

experience 

assessment will be 

paired with 

quantitative 

insights that come 

out of the provider 

data analysis 

Field 
Research
Objective

Provider 
Landscape 
Assessment 
Objective

Data 
Systems 
Assessment 
Objective

► Assess the gaps of current data systems, 
focusing on the state’s ability to quantitatively 
identify the unique number of children B-
5 being served in DE’s ECE system

► Collect and analyze provider data to calculate 
and report on the current landscape of 
Delaware’s programs and services available to 
families with a B-5 child

► Work with families, caregivers of children B-5, 
and providers to qualitatively assess the 
diverse range of needs across the state and 
gaps in current offerings

Overview of Needs Assessment
The PDG B-5 needs assessment will bring together quantitative
and qualitative insights to identify gaps in Delaware’s ECE system

Overall Needs Assessment Goal:
Identify gaps in the Delaware’s current early childhood care and education (ECE) system, 

including gaps in the quality and availability of care for children B-5 and gaps in the 
state’s data systems for children B-5

Qualitative 
findings from the 

user experience 
assessment will be 
paired with the 

quantitative 
insights from the 

provider data 
analysis 
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Overview of DE B-5 landscape
As part of the provider landscape and data system assessments, provider 
and child data is being collected and analyzed across Delaware’s system
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Provider Landscape Assessment 
The quantitative insights will be leveraged to test and reinforce many of 
themes that have surfaced in field research and internal interviews

Example Pairing of Qualitative and Quantitative Insights

►Child care and school schedules 
aren’t working for parents  and 
haven’t caught up to the reality of 
modern families’ lives (Field 
Research)

►"Dropping off and picking up my 
son is hard. My job is so 
unpredictable, I leave in the 
mornings at 6am, but never know 
what time I'll get off. I couldn't 
do it without my mom."

►Child care centers offer 86% of the 
state’s licensed program slots, but 
only 3% of center-based programs 
are offering extended hours of care 
(evening or overnight) for working 
families 

►Some providers are also offering 
special services for military families 
in the form of weekend care, 
however these additional services 
are not tracked in the data

User Experience / Internal Stakeholder 
Insights Provider Landscape Analysis Insights
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Data Systems Assessment
The data systems team has made considerable progress to date

Interviews (not exhaustive) Progress

►DTI

►DHSS
►DSS
►DPH
►IRM

►DOE
►IT
►Data team 

►Drafted maps of data flows 
between systems

►Identified point people to 
support data requests 
regarding estimating the 
unduplicated number of 
children served

►Submitted requests for data 
systems documentation
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OUR APPROACH

Research Profiles

+ A family with a child aged 0-5 with a disability or developmental delay
+ A family with a child aged 0-5 that does not speak English as their primary language 
+ A family with a child aged 0-5 who has been expelled from preschool
+ A family transitioning between child care and/or pre-K to kindergarten
+ A family living in a child care desert in Kent County
+ A low-income single parent (<$24,000 annually) with a child aged 0-5 
+ A family fostering a child aged 0-5
+ A family with a child age 0-3 transitioning from Child Development Watch to a school 

district 
+ A Home Visitor
+ A Pre-K teacher
+ A Family Service Coordinator
+ A Stars Technical Assistant



Early Insights: Families, 
Professionals and Systems



DELAWARE’S VISION FOR ITS B-5 MIXED DELIVERY SYSTEM

All children and families will have access to an 
integrated early childhood system, from birth 
through third grade, which provides high-quality 
services and an environment that supports their 
growth, development, and learning to prepare 
them for success in school and life.



“

Many families are navigating parenthood without access to the social 
supports they need to provide a nurturing environment for their 
children: High-quality childcare, a living wage, affordable 
housing, and paid family leave.

EARLY INSIGHTS: FAMILIES

“ "I spent only two months 
and a half with my 
daughter, I mean, it's not 
enough. Right now I see 
her so big, I see that she's 
walking and say her first 
words and all that. I missed 
all that because I was 
working."

– Parent, New Castle

“"Every time I've tried to redo it 
online (recertification for 
Medicaid) I've had nothing 
but issues. So, I just haven't 
tried it since.”

– Parent, Sussex

“There is a big gap 
between, 'I qualify for 
POC, and what the hell 
do you mean it's $1,100 a 
month?' I know families 
who chose not to have the 
second kid kid because 
they can't swing it.”

– Parent, New Castle



“

For many of Delaware’s most vulnerable families, administrative and 
practical barriers to accessing services can discourage them from 
participating in the system altogether.

EARLY INSIGHTS: FAMILIES

“ "I didn't have home visits 
because my daughter was 
born in California. When I 
came back here, I had to get 
all her paperwork, it was 
just a whole process. So I 
just skipped that."

– Parent, Sussex

“"I think it was when I was 
typing in my case number 
because it just kept saying that 
it couldn't find my case, so I 
gave up on it."

– Parent, Kent

“There were a couple 
services that they had told 
me about, I just never 
followed up with them 
because I was just busy 
working both jobs and I 
was too tired."

– Parent, Kent



“

When formal care arrangements are unavailable or unaffordable, 
parents are turning to their friend, family and neighbor networks.

EARLY INSIGHTS: FAMILIES

“ "I am lucky because I know 
I've got between myself and 
people I know and family, I 
have networks of people to 
call when things happen."

– Parent, New Castle

““Without my son’s Grandma 
around, there's no way I could 
hold a job down and get him 
to and from school. So I'd 
have to find a nine to five, an 
actual nine to five.”

– Parent, Sussex

"Dropping off and 
picking up my son is 
hard. My job is so 
unpredictable, I leave in 
the mornings at 6am but 
never know what time I'll 
get off. I couldn't do it 
without [my] mom."

– Parent, Sussex



“

Child care and school schedules aren’t working for parents   and haven’t 
caught up to the reality of modern families’ lives.

EARLY INSIGHTS: FAMILIES

“ "Play & Grow at the center 
is on from 10-11:30am and 
it’s sparsely attended. It's 
on at a time that works for 
teachers and there are too 
many of us (teachers) 
there."

– Early Learning Professional, 
New Castle

“"It would be nice if they did 
stuff later in the evening. But 
most of the time it's like 10:30 
in the morning and when I'm 
at the school, I really can't do 
that."

– Parent, Kent

"Most of the preschool 
programs around here 
don't workout within my 
hours because they're 
half- day type preschools 
and the one that I could 
have taken him to, they 
didn't take Purchase of 
Care."

– Parent, Kent



“

Bumpy transitions from one early learning setting to the next takes a 
toll on the child, family members, and the professionals that serve them.

EARLY INSIGHTS: FAMILIES

“ “He was suspended several 
times. Initially sent home 
and then it was sent home 
and can't come back for 
two days. And this was 
happening at a point in 
time when I commuted to 
Washington three days a 
week.”

– Parent, New Castle

“"Everyday I would get a note, 
‘she hit somebody,’ ‘she's not 
listening.’ So it was really hard 
at first because I didn't know 
what to do. When she came 
home it was perfectly normal. 
But when she was out of sight, 
away from me, she just didn't 
know how to act.” 

– Parent, Sussex

"Well, we started with a 
new home visitor. I mean, 
she was great and all, but 
it just wasn't the same. So, 
we ended up dropping 
out."

– Parent, Kent



“

Staff turnover is hard on young children and their families, who often 
become attached to their caregivers.

EARLY INSIGHTS: FAMILIES

“ "I thought it was really 
helpful and we absolutely 
loved our home visitor. My 
son really connected with 
her. She actually ended up 
retiring, so we were really 
upset when she retired."

– Parent, Kent

““We had a social worker 
previously that used to spend 
time in the community. 
Unfortunately she retired, but 
filling her shoes wasn't just 
about the position, it was 
about the connections she had 
built.”

– Early Learning Professional, Sussex

"If her teacher doesn't 
come back this year, I 
don't know how my 
daughter is going to 
react."

– Parent, Sussex



“

Special education labels lead to services, awareness and even 
understanding from others. When a child is atypical but doesn’t 
receive a diagnosis, parents can feel isolated and at a loss. 

EARLY INSIGHTS: FAMILIES

“ “To this day we don't have a 
diagnosis. Since all this has 
happened, we've seen the 
behavioral health center, the 
clinician at the doctor's 
office, we started PCIT, and 
we ended up over at Prompt 
& Play for the group and 
individual therapy.”

– Parent, New Castle

““If I have a specific 
diagnosis, I know how to 
aid my child. But to have a 
diagnosis that you don't 
know jack about, when they 
give you a little pamphlet, 
it's kind of hard."

– Parent, Sussex

“I didn't want her to be 
the child that every 
teacher knew, that she 
was going to be the child 
causing problems in the 
classroom. It made me 
feel like I wasn't doing my 
job as a parent.”

– Parent, Sussex



“

Many families rely primarily on their personal social networks for 
information about child care and available public resources, at least initially.

EARLY INSIGHTS: FAMILIES

“ “Just to be around other 
moms and hear their 
breastfeeding 
stories...hearing that other 
people struggle somewhat, 
too, makes me feel not so 
bad and a little bit more 
normal that I'm struggling 
as well.”

– Parent, Kent

““I actually find more 
information in the Facebook 
group than the DHSS 
workshops. Because I think 
in person people get off 
topic and waste time.”

– Parent, New Castle

“I always ask friends and 
family for advice. My 
daughter’s friends mom 
has lived in Delaware for 
more than 20 years. So I 
always ask her for advice, 
what's the best place to 
take them to play?”

– Parent, New Castle



“

Harsh criticism and judgment makes parents feel incompetent and 
makes it less likely that they will seek help when they need it.

EARLY INSIGHTS: FAMILIES

“ “There was a point in time 
where I would be freaking 
out going, ‘Is someone 
going to call the Kids 
Department on me? Is 
someone going to make a 
phone call?’ Because they 
don't know the history and 
they don't know his issues.”

– Parent, New Castle

““When you are an educational 
provider, people look at you 
like your children are 
supposed to be the best and 
well-behaved. So now I have 
to shift from being a  
professional to being a 
dad...what am I going to do?”

– Parent, Sussex

“It became a real issue for 
me because I don't want 
to have a conflict with 
other parents. The other 
parents are looking at me 
like, ‘Here she is with this 
girl again.’”

– Parent, Sussex



“

Many early learning professionals have to navigate a tangled web of 
political, regulatory, and administrative obstacles in order to be 
effective and sustainable.

EARLY INSIGHTS: PROFESSIONALS

“ "She loves the kids that she 
works with. But on the 
non-caregiving side, where 
you have paperwork and 
business stuff, she struggles 
with that. And so both of 
those things right now go 
into what comprises a Star 
level.”

– Early Learning Professional, 
New Castle

““Teachers do amazing things 
but it's so hard because they 
have all the paperwork and all 
the training and all the 
curriculum. Then we're asking 
them to build really intense 
relationships with all these 
families. And it is exhausting.”

– Early Learning Professional, Sussex

“Family child care 
providers have so little 
time that it's really 
important for them to 
have somebody that they 
can go to that they know 
is going to be able to give 
them the information 
that they need.”

– Early Learning Professional, 
New Castle



“

Effective early learning programs create relationships characterized by 
trust, support, and flexibility among professionals, parents, and 
children.

EARLY INSIGHTS: PROFESSIONALS

“ "Every year I communicate 
with my parents and I love 
calling them about good 
things. When I have to call 
them about the other 
things, they tend to trust 
me more."

– Early Learning Professional, 
Kent

““I think it helps for us to not 
wonder why sometimes 
families do the things that they 
do and just meet them where 
they are and be appreciative of 
the things that they do.”

– Early Learning Professional, Kent 
& Sussex

“Good providers are first 
and foremost safe. They 
love the kids. The really 
get to know the 
individual children and 
how to understand 
whether learning is 
happening through the 
day.”

– Early Learning Professional, 
New Castle



“

Poor compensation of the early learning workforce takes a toll on the 
economic well-being of caregivers, teachers, and their families. 

EARLY INSIGHTS: PROFESSIONALS

“ "To have more highly 
qualified and trained 
teachers that costs you 
money, either in literal 
training dollars or because 
now you're hiring 
somebody who's got more 
skills and they don't want 
to make $9.50 an hour."

– Parent, New Castle

“"I’m basically a single parent. 
My partner works long shifts. 
At the time he was working in 
DC, so having the 
opportunity to go to 
Woodbridge was really a 
blessing because it offered 
childcare where I could be in 
the same building.”

– Early Learning Professional, Sussex

"We are in the process still 
of hiring people. It's hard 
to find qualified people. 
It almost feels like 
everyone who comes in 
here for an interview, we 
have to hire them because 
we don't have any other 
options."

– Early Learning Professional, 
New Castle



“

More training is needed in order for professionals to effectively 
support diverse families who are facing the stresses of poverty, 
trauma, developmental disabilities, and/or behavior issues.

EARLY INSIGHTS: PROFESSIONALS

“ “I think some service 
coordinators could benefit 
from being more sensitive 
with families. I recently 
went through a trauma-
informed training, and it 
was very eye-opening for 
me.”

– Early Learning Professional, 
Sussex & Kent

“"When he first started going to 
the daycare, I really didn't like 
it, because my son was 
speaking Spanish only, not 
even a word in English. There 
were a couple of teachers 
speaking Spanish but they 
never moved those teachers to 
his class."

– Parent, New Castle

“It's kind of good when 
you know who your child 
is going to be serviced by 
because every teacher does 
not have the training to 
deal with all types of 
children."

– Parent, Sussex



“

Wait times for diagnostic, intervention and/or therapeutic services are a 
major barrier to access for families with children with special needs.

EARLY INSIGHTS: THE SYSTEM

“ "Right now, we have a wait 
list for speech therapy. 
There's nothing more 
frustrating to have a family 
come in, and tell them their 
child has a speech delay, but 
we don't have the services 
right now, you'll have to 
wait 6-8 weeks.”

– Early Learning Professional, 
Sussex & Kent

“"This was not,'Your child does 
not legally qualify for services.' 
It’s more, 'We are not saying 
you don't have issues, but we 
are saying we don't have space 
for that issue.”

– Parent, New Castle

“This is one of those 
places where your zip 
code and school district 
line is determining 
whether your kid with 
significant developmental 
issues is or isn't getting 
what level or services.”

– Parent, New Castle



“

Many families, especially those experiencing poverty and trauma, are 
interacting with multiple government agencies. These agencies 
have their own eligibility requirements, staff, jargon and practices, 
creating a burden for families and inefficient silos.

EARLY INSIGHTS: THE SYSTEM

“ "You are so much better off 
in Delaware if your kid's 
screwed up before they're 
three. Because before 
they're three, they're on 
Child Development Watch. 
And they're not in the 
school districts, now they're 
at the state, now they're at 
DHSS."

– Parent, New Castle

“"The hub. That's an idea that I 
hear all the time from parents. 
Trying to navigate all of the 
different services that a lot of 
them need and having to go to 
different places, fill out 
different forms that 
sometimes are redundant. It's 
overwhelming.”

– Early Learning Professional, 
New Castle

"You’ve got 11 sections of 
the government across 
three different 
departments, it's a hot 
mess."

– Parent, New Castle



“

Families are often unaware of or do not understand the Delaware Stars 
system. Family values, beliefs and preferences are an untapped source 
of inspiration for increasing the number of parents seeking high-
quality care.

EARLY INSIGHTS: THE SYSTEM

“ "I liked the idea of sending 
him to a school with a 
diverse student body, 
including diverse income. I 
like the idea that he was 
going to be with a broad 
group of kids."

– Parent, New Castle

“"I'd like to see her in a setting 
where she can grow up with 
kids. We don't have too many 
kids in the neighborhood. 
There's one other family. So 
I'd like her to be able to set up 
playdates or make friends 
where it's only 5-10 minutes 
instead of 40 minutes to 
drive.”

– Parent, Sussex

“What do you first? Do 
you work with providers 
and get them excited to be 
in Stars?  Or do you 
educate families on what 
quality childcare looks 
like and offer a rating 
system that helps them 
focus in on high quality?” 

–Early Learning Professional, 
New Castle
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Engagement 
Opportunities:

Upcoming
Events:
• DOE
Facebook

• IDEO
Research
Facebook

Grant
Updates:

• https://www.doe.k12.de.us/Page/3964• https://earlylearningde.splashthat.com/


